[image: ]
MISSISSIPPI VALLEY STATE UNIVERSITY BAND ALUMNI ASSOCIATION (MVSU-BAA)

Table of Contents

ARTICLE I  		Name and Address
ARTICLE II		Purpose
ARTICLE III		MVSU-NAA 
ARTICLE IV		MVSU-BAA Advisory Board 
ARTICLE V		Membership and Dues 
ARTICLE VI		Election of Officers 
ARTICLE VII		Officer Duties and Responsibilities
ARTICLE VIII		Elections 
ARTICLE IX 		Committees 
ARTICLE X		Meetings 
ARTICLE XI		Parliamentary Authority 
ARTICLE XII		Amendment 













MVSU-BAA Constitution & By-Laws
ARTICLE I – Name, address and organization
Section 1. The name of this organization shall be the Mississippi Valley State University Band Alumni Association (MVSU-BAA).  
Section 2. The mailing address of the organization shall be a location designated and approved by the MVSU Band Alumni Association and MVSU Band Alumni Association Advisory Board.  This will be recorded in the minutes of the same meeting.  565 S. Mason Rd. #360 Katy, TX  77450.
Section 3. The organization of the MVSU Band Alumni Association and the MVSU-BAA Advisory Board are visualized in the organizational Chart.  (See Appendix A)
Section 4. Background:  The MVSU Band Alumni Association was formed to provide service and support to the MVSU Band Alumni, Students and Staff in 2007.  The initial purpose was simply to feed the Band students and staff after the homecoming game.  In subsequent years this purpose was expanded to include a fund raising effort known as the Band Alumni Instrument Fund (BAIF) to assist with the purchase or repair of instruments.  The BAIF was later changed to the Band Alumni Activity Fund (BAAF) to allow for a broader use of the funds raised through the efforts of the Band Alumni.  In 2021 MVSU Band Alumni Association petitioned to become an Affinity Group with Mississippi Valley State University National Alumni Association (MVSU-NAA), a non-profit organization.  As the times change the MVSU Band Alumni Association must work to keep up with evolving financial need, new technology and trends as recommended by the membership to support/supplement the MVSU Band Program’s budget.  You might see the MVSU Band Alumni members participating at Homecoming each year or at the myriad of home football/basketball games.  The MVSU Band Alumni Association consists of members all across the history of the MVSU Band.  Alumni, young and old, join together to achieve the goals of financial support and fellowship for the Mack of the SWAC.
				
ARTICLE II – Purpose 			
The purpose of the MVSU Band Alumni Association shall be to further the professional, educational, and social interests of the Mississippi Valley State University band program’s current students/staff as well as its alumni, individually and collectively.  The MVSU Band Alumni Association seeks to recruit former participants to join the ranks of members from all across the country to support the fundraising efforts of the MVSU-BAA.  										
ARTICLE III -- Mississippi Valley State University National Alumni Association (MVSU-NAA) 											
1. MVSU-NAA Membership:  The MVSU-BAA will be an Affinity Group of the MVSU-NAA.												
2. The MVSU-BAA shall fully adhere to the POLICIES AND PROCEDURES as outlined by the MVSU-NAA.  

ARTICLE IV -- MVSU Band Alumni Association Advisory Board	
The MVSU Band Alumni Advisory Board shall propose policies to be adopted by the MVSU Band Alumni membership and shall have full administrative oversight of the MVSU Band Alumni Association.  All functions of this board shall be as follows:									


Section 1.  MVSU-BAA Advisory Board Duties										
1. To propose and maintain policies that are in the best interest of the MVSU-BAA.
2. To provide stability and continuity to the on-going objectives of the MVSU-BAA throughout the years of being an active Affinity group of MVSU-NAA. 
3. To ensure fiscal accountability, approve budgets, audit, etc.
4. To provide oversight and assistance in managing the Band Alumni Activity Fund (BAAF).
5. To provide oversight during the election and voting process.
6. To install newly elected officers; and 
7. To approve a calendar of MVSU-BAA meetings and events to be presented to the membership.
8. The Advisory Board reserves the right to remove and/or appoint MVSU-BAA Officers.  

Section 2.  MVSU-BAA Advisory Board Membership

1. The initial Advisory board membership shall be appointed by the existing Leadership Team.
2. The Advisory Board will develop guidelines for adding new members.
3. Future Advisory board members shall be appointed and Board members can resign at their discretion.  
4. The Advisory Board shall consist of (1, 3 or 5) members during the first 5 years of becoming an Affinity group at MVSU-NAA.  
5. The Board shall not exceed more than 5% of the total active membership in the MVSU Band Alumni at any given time.  
6. The Board reserves the right to increase the number of Board members at any time.  
7. The MVSU Director of Bands and a student representative shall serve as ex-officio members without voting privileges and shall not constitute a part of the quorum.  
DRAFT LANGUAGE & CONSIDERATIONS
Section 3. Term.  All Advisory Board members will be appointed to serve a four-year term.  One-third (1/3) of the Board's members will be elected each year and will serve until their successors are installed.  In the event that any member of the Board does not complete his or her term for any reason, the Board shall elect a successor to complete the balance of the unexpired term.  The election of Board Members shall take place at the Annual Meeting of the Association. 
Section 4. Election.  Advisory Board shall be elected by a majority of votes cast at the Annual Meeting of the members of the Association.  Newly elected members shall assume their duties immediately following election. 
Section 5. Duties.  Duties of the Executive Committee shall be to transact business of the Association between Annual Meetings; to approve standing committee appointments; and to monitor the progress and objectives of those committees. 
Section 6. Meetings. 
a. Regular meetings of the Executive Committee shall be held at least quarterly. 
b. Special meetings may be called by any officer or by two (2) or more members of the Executive Committee with 24 hours' advance notice. 
c. A majority of executive committee members will constitute a quorum. 
Q:	Do we want to have an Advisory Board or Not?
Q:	If so, how will the initial AB be formed?
Q:	If so, will the AB be appointed or elected?
Q:	If so, will the AB have Term limits or a Lifetime appointment?
Q:	If so, will there be a process to remove/replace a AB member?
Q:	If so, what are the qualifications/criteria to become a AB member?
ARTICLE V -- Membership and Dues 
Section 1. Classification.  The MVSU-BAA shall offer four types of Membership: 					Annual NAA, Annual BAA, Affiliate, or Honorary. 
Section 2. Annual NAA Membership. ($100.00)
1. Annual NAA members will have formally participated as a member of the Mississippi Valley State University band program. 
2. Annual NAA members will have paid MVSU-NAA dues within the fiscal year. 
3. Annual NAA members shall be entitled to full privileges of the MVSU-BAA, including voting. 
Section 3. Annual BAA Membership. ($100.00)
1. Annual BAA membership is required for Regular Members that are Officers and shall also be members of the Mississippi Valley State University National Alumni Association (MVSU-NAA).
2. Annual BAA members will have formally participated as a member of the Mississippi Valley State University band program. 
3. Annual BAA members will have paid MVSU-BAA dues within the fiscal year. 
4. Annual BAA members shall be entitled to full privileges of the MVSU-BAA, including voting and holding office.  
Section 4. Affiliate membership. ($50.00)
1. Affiliate members are those persons who do not meet regular membership requirements, but who are interested in being a part of the MVSU-BAA and who have paid membership dues within the fiscal year. 
2. Affiliate members shall have all privileges of the MVSU-BAA except holding office and voting. 
Section 5. Honorary membership.  
1. The title of honorary member may be conferred upon individuals who have rendered distinguished service to MVSU-BAA. 
2. The honorary title shall have no bearing upon the regular, premium or affiliate membership status of the bearer. 
3. Honorary membership shall have all privileges except holding office and voting. 
4. [bookmark: _GoBack]Honorary members are not required to pay dues.
[bookmark: _Hlk65958175]Section 5. Dues. 
1. MVSU-BAA dues are determined by the Advisory Board of the MVSU-BAA annually. 
2. Dues shall be payable in accordance with respective membership options available through the MVSU-BAA. 
ARTICLE VI -- Officers 
Section 1. Officers:  The MVSU-BAA officers shall be President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, Public Relations and Chaplain. 
Section 2. Elections:  Officers shall be elected at the Annual Meeting of the members of the MVSU-BAA and serve for a period of four years or until their successors are duly elected and installed.  
Section 3. Qualifications. 
1. Initial Officers shall have served on the Leadership Team or have at least one year as a Member of the MVSU-BAA. 
2. Officers shall have met all requirements for "Premium Membership" in the MVSU-BAA. 
Section 4. Term of Office. 
1. Officers shall be elected to a four year term.
2. No officer shall serve more than two (2) consecutive terms. 
Section 5. Vacancies. 
1. Vacancies in any office other than President shall be filled by the Advisory Board. 
2. The officer so elected or appointed shall hold office until a successor is elected. 
3. When a vacancy occurs in the office of President, the 1st Vice President shall assume the office for the remainder of the term. 
ARTICLE VII -- Duties of Officers 
Section 1. President.  The President shall preside at all meetings and shall be responsible for overseeing the work of the Association. The President shall appoint working committees and shall be an ex-officio member of all committees, except the Nominating Committee. 
Section 2. 1st Vice President.  The 1st Vice President shall assume any duties assigned by the President, preside at meetings in the absence of the President, and fulfill any unexpired term in the office of President.  He/she shall keep be responsible for coordinating all national communication and coordination efforts of all committees.   
[bookmark: _Hlk65681924]Section 3. 2nd Vice President. The 2nd Vice President shall assume any duties assigned by the President and preside at meetings in the absence of the President and the 1st Vice President.  He/she shall serve as an Ad-Hoc member of the Budget Committee ensuring a budget is formulated for approval at the Annual meeting.  He/she shall oversee the revisions and/or development of the Association’s Constitution and Bylaws.  
Section 4. Secretary. The Secretary shall perform duties customary of the secretary.  He/she shall attend meetings of the MVSU Band Alumni Association, record and preserve minutes of all meetings.  He/she shall take and maintain records of attendance at MVSU official meetings. He/she shall keep record of the name, addresses, phone and emails of all members in an accessible format.    
Section 5.  Treasurer.  
1. The Treasurer shall keep accurate records of all financial actions in accordance with an approved accounting system.  The Treasurer shall receive all funds and see that the funds are properly deposited into an account of the MVSU Band Alumni Association.  The Treasure shall disburse the funds ordered for payments by action of the association in an official regular or special meeting.  Shall also receive and report to the executive committee the remittance of funds to the MVSU National Alumni Association.  All checks written on the accounts of the association shall be signed by the authorized officers as designated by the executive committee and recorded in the minutes.  The Treasurers’ books shall be kept on file and open at all times for inspection to any Premium/Regular member in good standing.  The books shall be audited annually by an auditing committee appointed by the Advisory Board within thirty (30) days after the fiscal year ends.  						
2. The Treasurer shall make written reports of the financial standing of the MVSU-BAA at each meeting or at least quarterly and the MVSU-NAA as required.  Copies of these written reports shall be provided to all active members.  The Treasurer shall chair the Budget Committee and shall perform such duties as commonly delegated to the office.  
Section 6. Immediate Past President. The Immediate Past President will serve on the Advisory Board upon completion of their term.  He/she will have the privilege of attending all meetings of the MVSU-BAA.    
Section 7. Public Relations Officer.  It shall be the duty of the Public Relations Officer to promote positive images of the MVSU-BAA through an annual “positive” promotional campaign, and/or by word of mouth.  The Public Relations Officer shall work with the Secretary to ensure all communication meet the MVSU-BAA standard for communication.
Section 8.  Chaplain.  Serve as a source of spiritual and emotional support for the MVSU-BAA members and provide prayer where and when needed.  Provide a monthly contact report of members who were provided service(s) as part the monthly committee report.
ARTICLE VIII -- Elections
Section 1.  The officers of the MVSU-BAA shall be elected every four years by a plurality of votes cast at the Annual Homecoming Meeting. 
Section 2.  Voting.  To be eligible to vote for the election of officers, members must be in compliance with the following:
a. Dues must be paid and current at the time ballots are provided to members.  
b. Candidates for the office must have been active prior to March 31 of the election year.
c. Ballots will be provided at least 60 days prior to the election.  
d. Only eligible voters will be provided ballots.  
Section 3. Eligibility for Office.  Each candidate running for office must be a Regular/Premium member.  NOTE: Affiliate or Honorary members are NOT eligible to run for office.
a. Candidates for office must be nominated and must accept the nomination, either in person or by letter of intent, at the first quarterly meeting of the MVSU Band Alumni Association. 
b. All information identifying the candidate must be submitted to the Advisory Board.  
c. The following must be included on the application:
· Name of candidate. Office being sought, address, telephone, email.
· Years of attending or supporting MVSU Band Alumni Association.
· Qualifications for the office being sought and recent photograph.
Section 4. Election Timeline:
a. Application to Advisory Board (Due by March 31)
b. Applicant vetting and Notification of Candidate Approval or Rejection to be on the Ballot by June 30.
c. Ballots distributed (1st week of Aug).  
Section 5.  Election of Officers.  Each candidate accepting a nomination and submitting the required information will be presented at the quarterly meeting in June and make an appeal for votes at that time.  Following the meeting the Advisory Board will…
a. Prepare all necessary information for voters to make a choice among the candidates.
b. Provide to all eligible voters with instructions at least 60 days prior to the annual meeting.  
c. Collect and count all properly submitted ballots the weekend of the annual meeting.  
d. The candidate with the highest number of votes will be declared the winner.   
Section 6.  All newly elected officers will be notified within two weeks after the certification of the election via written communication.
Section 7.  All new officers shall be installed at the first quarterly meeting.  
Section 8.  Proxies.  At all meetings of membership or elections, a member may vote by proxy executed in writing by the absent member.  Such proxy shall be filed with the Secretary before or at the time of the meeting or election.  
Section 9. The President shall appoint a nominating committee, to be chaired by the Immediate Past President, who will prepare a slate for presentation at the Annual Meeting. 
ARTICLE IX -- Committees 
Section 1. Standing Committees.  Standing committees shall be: 
a. Membership Committee -- responsible for Association membership recruitment. 
b. Program Committee -- responsible for planning and coordinating the professional and social activities sponsored by the Association. 
c. Finance/Budgeting Committee -- responsible for ensuring that the MVSU-BAA is operating with internal controls, financial audit compliance, and financial analysis as well as providing advice to the MVSU Band Alumni President.
d. Pre-MVSU Band Alumni Committee- shall identify and organize all juniors and seniors participating in the Mississippi Valley University Band Program.  The Committee shall be monitored by the MVSU Band Alumni Associations liaison. 
e. Ad-Hoc Committees -- may be appointed by the President as needed. 
ARTICLE X -- Meetings 
Section 1. The MVSU Band Alumni Association general body shall meet quarterly via teleconference or electronically.  The Annual Quarterly Meeting Schedule shall be as follows:
· March
· June
· September
· Annual Homecoming Meeting 
Section 2. Advisory Board Meetings.  In preparation for the MVSU Band Alumni Association general body meetings, the Advisory Board shall meet a minimum of three times per year on a regular schedule prior to the quarterly meeting or a date deemed necessary to conduct the affairs of the Advisory Board.  They shall meet quarterly via teleconference or electronically.  
There shall be a minimum of 30 days advance notice to the general body.  Special Meetings may be called for urgent or important matters in need of attention.
A general body meeting can be called by the President or 50% majority vote of the Advisory Board.  
ARTICLE XI -- Parliamentary Authority 
Robert's Rules of Order, Newly Revised, shall govern the proceedings of this organization not otherwise provided for herein. 
[bookmark: _Hlk65748604]ARTICLE XII -- Amendment 
These by-laws may be amended by the Advisory Board, provided that each member shall be notified in writing 30 days prior to the vote on said amendments. 
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